D Task Name Duration Start Finish Total Slack |Predecessors Qir2, 2021 Qir3, 2021 Qtr 4, 2021 Qtr1, 2022 Qir2, 2022 Qir3, 2022 Qtr 4, 2022 Qi1
1 Mar | Apr | May | Jun | Jul | Aug | sep | Oct | Nov | Dec | jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | oct | Nov | Dec | Jan |
2 Barmouth North Promenade 408 days? Mon 24/05/21 Fri 30/12/22 0 days? I 1
3 Land-based Gl 60 days Mon 24/05/21 Mon 16/08/21 2 days [——

4 Scope of works and spec (YGC) 20 days Mon 24/05/21 Mon 21/06/21 2 days 1
5 Site works (2w on site, 4w lab testing, 2w 40 days Tue 22/06/21 Mon 16/08/21 2 days 4 l
reporting)
6 Marine GI 131 days Mon 24/05/21 Tue 23/11/21 0 days I —
7 Scope of works and spec (YGC?) 10 days Mon 24/05/21 Mon 07/06/21 0 days
8 Marine licence for GI (NRW) 4 mons Tue 08/06/21 Mon 27/09/21 0 mons 7 i -
9 Gl tendering 10 days Tue 08/06/21 Mon 21/06/21 62 days 7 | ‘
10 Gl mobilisation 8 days Thu 16/09/21  Mon 27/09/21 0 days 9,8FF L I
1" Site works 41 days Tue 28/09/21  Tue 23/11/21 0 days 10
12 Detailed design 203 days Mon 24/05/21 Wed 09/03/22 0 days I 1
13 Scoping 10 days Mon 24/05/21 Mon 07/06/21 3 days X
14 Procure designer 20 days Tue 08/06/21 Mon 05/07/21 3 days 13 L H-
15 Physical 2D Modelling 10 wks Tue 06/07/21  Mon 13/09/21 4.6 wks 14 T L
16 Surveys 30 days Mon 12/07/21  Fri 20/08/21 3 days 14FS+4 days %
17 Design for consenting 61 days Tue 20/07/21  Tue 12/10/21 2 days 14FS+4 days,5FS-20 ( 9
18 Detailed design 100 days Fri 15/10/21 Wed 09/03/22 0 days 17,11FS-28 days,15 e
19 Consenting and planning application 122 days Wed 13/10/21 Wed 06/04/22 185 days I 1
20 Consenting and planning application 42 days Wed 13/10/21 Thu 09/12/21 185days 17 T -
21 Marine 4months 4 mons Fri 10/12/21 Wed 06/04/22  9.25 mons 20 L —
22 Works on site 307 days? Wed 13/10/21 Fri 30/12/22 0 days? I 1
23 Material Manufacturing 260 days? Wed 13/10/21 Mon 24/10/22 47 days? 17 =
24 Tendering 3 mons Thu 27/01/22  Fri 22/04/22 0 mons 18FS-30 days P
25 Contractor appointment 0 days Fri 22/04/22 Fri 22/04/22 175 days 24,21 @ 22/04
26 Contractor Mobilisation 20 days Mon 25/04/22 Mon 23/05/22 0 days 24
27 Start construction works 0 days Mon 23/05/22 Mon 23/05/22 0 days 26 23/05
28 Sheetpiles 46 days Tue 24/05/22 Thu 28/07/22 0 days 27 )
29 Capping beam 28 days Fri01/07/22  Tue 09/08/22 0 days 28FS-20 days Oy -
30 100-300 underlayer 6 days Wed 10/08/22 Wed 17/08/22 0 days 29 l
31 Rock toe 20 days Thu 18/08/22 Wed 14/09/22 0 days 30 l !
32 Beach nourishment 75 days Thu 15/09/22  Fri 30/12/22 0 days 31 l
33 Wave walls 20 wks Tue 24/05/22 Wed 12/10/22 11 wks 26
34 Project Completion 0 days Wed 04/01/23 Wed 04/01/23 0 days 2FS+2 days I 04
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